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Leadership and Professional Ethics: Executive Interview 
Leadership is an essential element in the success of any organization or business (Dunne et al., 2016). Professional ethics are laid down rules that act as guidelines of an individual’s or a group’s behavior in an organization or a given business (Banks, 2016). To learn much about leadership and professional ethics, I managed to carry out a phone interview with Michael Lastoria, who is the Chief Executive Officer (CEO) of & pizza. The restaurant has 36 outlets that specialize in selling pizzas of elongated shape with some of its outlets serving wine and cocktails. The paper reports ethical beliefs, analysis, and synthesis and evaluation of Michael Lastoria’s ethical approaches based on the conducted interview. 
Description of Lastoria’s Ethical Beliefs and Practices
The challenges faced
The restaurant has faced several challenges in its operations—one of them is dealing with challenging customers. The problem is rampant in & pizza outlets that sell beer and wine. The most affected outlets are those in Florida and Maryland. As stressed by the CEO, the drunkard customers sometimes misbehave by hauling insults to employees and even destroying the restaurant properties. What makes things worse is the engagement of some of the customers in fights due to their misunderstanding. Again, in nearly all the outlets, it is always a routine to occasionally encounter an impatient customer. Such customers demand quick service. The principle that “a customer is always right” always complicates things altogether.
Another critical challenge that the restaurant faced, especially in its initial stages, is communication problems. Communication is a pillar in any business activity. Deficient communication forms obstacles towards the achievement of business goals. As revealed by Lastoria, the restaurant had constant communication challenges that primarily emanated from interpersonal conflicts considering that the employees are from varied backgrounds and cultures. Some of the employees could not listen to others. Older chefs could not listen to the ideas and directions of younger supervisors as they considered themselves as “they know it all and the most experienced.”
The third problem that pizza restaurants faced is low productivity. The initial stages of the restaurant’s development had low productivity, which the CEO vividly attributed to improper knowledge and low pay. The low pay was because the business was still operating at a low profile as it worked on maneuvering to gain a foot in the food industry. To add, most of the employees had been selected based on suggestions by a segment of the competent staff that they could be reliable in various capacities that were vacant. The employees acquired positions without serious scrutiny.
How Lastoria (the CEO) has addressed the challenges
The most defining element for leaders is their capacity to handle challenges. Driven by the notion that challenges have the necessary gravity of crippling a business, Lastoria forged ways of curbing their magnitude and, if possible, erasing them. Firstly, to overcome the consequences of low productivity, the CEO decided to coin a philosophy of putting people first before anything else, including earnings. He escalated the pay for all employees in all outlets. The average pay is $ 11.75 per hour.  Also, the CEO promotes employees from within based on merit and extensive consultation from the managerial team. Employees became satisfied with their duties and hence improved in their performances. The higher dedication in employees has enabled the restaurant to rapidly expand the top 36 sub-branches, mainly serving the east coast of the USA. His move goes hand in hand with the motivation-hygiene theory by Herzberg. The theory puts its weight behind job satisfaction as a compelling factor in the spectrum of employee motivation (Alshmemri, Shahwan-All & Maude, 2017). On the same, the CEO decided to fire employees who lacked proper skills in several areas. The departments that were most affected were the accounting and managerial departments. The CEO addressed the inadequacies by employing more competent personnel to erase the deficit. The new personnel underwent thorough scrutiny through interviews based on their levels of education and field experience to land on the best candidates.
In addressing the challenge of dealing with challenging customers, the CEO, who is also a co-founder of the restaurant, single-handedly decided to employ security personnel in the adversely affected outlets. The personnel also cooperate with the local police in ensuring the safe running of businesses by curbing disturbances that emanate from drunkards. Through the supervisors, the CEO directed the employees to be patient and courteous towards customers who sometimes tend to be impatient when faced with food and beverage delays. The staff was advised to prepare food early and also to be fast in serving customers. The CEO stated that he believes in the expectancy disconfirmation theory, which states that the value of the goods or services rendered determines the satisfaction level of a customer (Choi, Moon & Kim, 2019). Low satisfaction in customers can make customers disassociate with the business. For fear of losing customers and potential customers, Lastoria emphasized the need to treat them right.
Another critical problem that CEO tackled is fostering better communication amongst employees. In making things straight, the CEO stressed the need for respecting each other irrespective of age or rank. Through a meeting that offered an open dialogue, members gave their opinions about the way forward. The CEO adopted some of the opinions. They include reshuffling of members and coming up with an organizational culture that emphasized making the work environment an enabling one and full of respect towards each other, including customers.
Analysis of Lastoria’s ethics
Lastoria’s ethics stem from several influences. One of them is the knowledge he acquired at educational institutions. The CEO has a Bachelor of Arts degree in economics and business. He acquired a degree from Westmont College in California (Santa Barbara). Also, Lastoria derives some of his ethical values from his religious background and teachings. As a staunch Christian, Lastoria believes in serving people diligently as he puts monetary rewards as the last option. That is the reason why he strives to make employees happy as well as customers. Profits and business expansion automatically arise from such strategies.
Another significant point to note is that Lastoria has a vibrant marketing and advertisement background, having founded his first company in 2002 by the name Innovation Ads. Marketing was his first job as a graduate. The job taught Lastoria several business concepts, including the need to mix both authoritarian and democratic kinds of leadership, which he employs at various levels at & pizza restaurant.
The ethical theories expressed in Lastoria’s ethics. 
[bookmark: _GoBack]A close analysis of the work ethics of Michael Lastoria reveals some similarities with various ethical theories. One of them is the utilitarianism theory. Utilitarian strive to make a choice that results in the highest benefits to a majority of the people (Cohen & Ahn, 2016). The maximum good is the driving force of utilitarian, who tends to assume personal good and achievements. In other words, what makes a majority of people happy is what matters. The CEO utilized the utilitarianism theory at various levels. To make the clients happy, the CEO directed the employees to serve customers with much courtesy by using a proper language while addressing customers. Also, the employees are called upon to promptly serve customers or give a valid reason for the delays. Also, the happiness of customers was jealously guarded by the CEO through the employment of security personnel to deal with rowdy and unruly customers, especially in outlets that sell beer and wine. The personnel works closely with the police officers to ensure that customer’s security is guaranteed.
To enhance the happiness of employees, the CEO escalated the wage pay of all employees as a motivation factor. The move worked because employees felt that the CEO values their efforts. The CEO fired employees who were dragging others behind or overburdening others due to a lack of the necessary skills. He instead employed more competent employees. This ensured that other employees were relieved from the extra burdens and group blames. Besides, he streamlined better communication by reshuffling employees and by coming up with an organizational culture that supports and fosters better communication at the workplace.
Another theory reflected in the ethics of the CEO is the virtue of ethical theory. The theory takes into account an individual’s reputation and morals (Swanton 2016). The CEO has a better reputation because of his move to increase the wages of the employees. It reveals that he is not a selfish person. Also, he is considerate based on his positive step to consult employees together with the managerial team on the way forward to improve corporation and communication amongst members.
Inconsistencies in the theories
Although the CEO employed the utilitarianism theory to foster happiness in a majority of the people, his application of the theory was not consistent. He fired many employees in the initial stages of the restaurant development without putting into consideration their families that were directly affected by his move. Also, he directs employees to be patient and courteous towards customers who sometimes are impatient and loud. This undermines the happiness of the employees. When it comes to the theory of virtue, the CEO posted mixed results. He single-handedly decided to employ security personnel in outlets that sell beer and wine without consulting other top managers and employees about the way forward. The CEO is known for making decisions after a lengthy consultation, just as he did for communication problems. In my opinion, the CEO misbehaved at some points as a way of coming up with a speedy solution to some of the problems. Also, the inner drive of registering better earnings and fostering rapid growth could have elicited the desire to make radical changes without considering the repercussions they affect people. Again, considering that Lastoria is a founder of the restaurant, it is possible that he made decisions knowing that whatever the outcomes, he was not answerable to anybody.
The CEO’s strengths
Lastoria has several pillars of strength that have spearheaded the restaurant to greeter heights over a short period of time. One of them is his dedication to empowering employees by offering them better wages that are more than the recommended average state wages. The strategy has been detrimental to the growth of the restaurant by motivating the employees. Another notable strength is his ability to seal loopholes that can damage the reputation and earnings of the restaurant. They include managing challenging customers and recruiting competent employees. To add, the CEO has managed to foster better worker relations by coming up with a culture that considers better communication and teamwork. The workplace is conducive to employees. 
Some of the factors that motivated this CEO to act appropriately are his rich educational background in business and economics and the vast experience that he has in business-related activities, including marketing. Another reason is his high creativity levels influenced by the market trends. He uses the trends to his advantage by coming up with a suitable move that helps the business to prosper.

Synthesis and evaluation
To a more significant extent, I agree with Lastoria’s approach to ethics. One of the reasons as to why I agree is that, even though one might strive to make a majority happy, there is always a segment that will feel left out and hence unhappy about the decisions made. There exists no single decision that appeals to everyone. The move to employ security personnel who work closely with the police officers was the best one. The CEO put into consideration the land of the land while carrying out his businesses instead of taking the law into his hands while dealing with challenging customers. Also, the CEO scores highly when he consulted employees and the managerial staff in coming up with solutions to poor communication at the workplace. The move was a positive gesture to reveal that he values them and that they are one team that should work together. However, I was not contented by the way he authoritatively employed the security personnel and also fired the incompetent employees. It could have been prudent if he consulted extensively.	He could have landed on other better options. One of the best options was to train the incompetent employees. 
What I learned from the interview 
I learned valuable facts and lessons from the interview and research that I carried out. One of the lessons I derived from the interview is that as a manager, it is impossible to employ one method of leadership. A person will tend to use several methods depending on the situation at hand and its urgency. I also learned that treating employees in the right way primarily through salary increments motivates them to work hard. The need to have a competent staff also came to the fore. I also learned that incorporating the government in the running of a business is a better way of overcoming legal frictions and fostering smooth operations of the business. The CEO’s level of education gives him the necessary insights into running a successful business. I picked a lesson that education is a vital component in any career. A person needs to have the necessary skills and knowledge to serve in the capacity of a CEO successfully. Also, the revelation that the restaurant pays about $ 11.75 made me realize that the hotel business is much viable and pays.
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